Forward 2044 Vision Map

Project Process

Overall Project

Coordination Project Meetings

Investigate

Manage overall project
scope and budget

Identification of key
milestones (timeline)

Quarterly progress report
for Board

Monthly staff
coordination meetings

Quarterly board updates

Board workshops
(two per year)

Visit sites using
technologies for diversion

Attend national
conferences

Explore public-public
partnership

Explore public-private
partnerships

Evaluate federal and state
funding opportunities



