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The goal of this project is to
provide the Board with the
appropriate data to make
Informed decisions on the

future of the Agency.
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Cost.
Feasible Locally.
Odors.
Tours!
Continue to provide feedback to assist in guiding the

direction of the Agency.



Scope of Services

MAR 2021 -
MAY 2021

Emerging Technologies,
Management Practices
+ Industry Trends

APR 2021 -
SEP 2021

Analysis of
Infrastructure
Options

AUG 2021

Formation of Unified
Goals + Objectives for
Waste Management

SEP 2021 -
JUN 2022

Stakeholder
Engagement

JUN 2022 -
AUG 2022




Information update on completion of Task 1.
Progress update on Task 2.



